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ABSTRACT

Every woakplice s umque [t 15 imparsant o
understand and define the values, goals, policics,
and practices that describe your organizaton. |1 the
orpanization can cleardy express the requirements
of job, job descrpuon and job specificanon, then
the recruitment efforrs hecome more successful
because prospective applicants can assess their “Hr
with your needs. Use of the unique charactenistics
of nrganization 1o gain compentive advantage anil
promote the employees as a selling pomnt i today’s
reeruttment efforts. A solid recruitment plan, caretul
attenuon to seleenon and ongoing commitment
of retaining the employee, results 0 spending
less nme, encegy and money on the replicement
ofhuman capiral. This paper taes to bring highlights
of an effecuve recruitment process and selecnon
procedure that should be adopred in New Indi tor
the successful growth of the osgamzanen as well as
for the well-being of 1ts employecs.

INTRODUCTION

Find the Titfent Yow Newed

Every organization has sone alyecives and every
pact of 1 should contabute duectly or udsreety to
the attmnment of obpectives. In order to achieve
organizational objectives mtegranon of emplover’s
interest and employee inierest 5 necessary [o
integrate them nght form of recrument sirategies
are  mmplemented e monumment. Selecnion,
motvation, compensation, heslth cte. managers
have to smdy the behaviour and  amimde of
emplovees and how they can remin the monvated
emplovees in the orgamization.

Crood recrutment begine with good planmng, Take
the: mmwe 0 find ot the answers before a company




